
London Borough of Hammersmith & Fulham  

   
Report to:    Strategic Director, Economy Department 
 

Date:            16/12/2019 

 

Subject:       Contract Variation for Fit Out of 145 King Street and 43 Beavor Lane 

 

Report of:    David Burns 

 
 
 
Summary 
 
This report seeks to vary the Call-Off Contract for the fit out of 145 King Street and 
43 Beavor Lane with Syntec Projects Ltd dated 24th June 2019 in order to approve 
the recommended variation contract sum. The proposed variation contract sum has 
been reviewed by the Council’s technical advisor who has recommended the sum for 
approval. The contract variation and packages of works have been necessary in 
order to complete vacant possession and enable the refurbishment of the Town Hall.  
 
Recommendations 
 
Appendix A is not for publication on the basis that it contains information relating to 
the financial or business affairs of any particular person (including the authority 
holding that information) as set out in paragraph 3 of Schedule 12A of the Local 
Government Act 1972 (as amended). 
 

1. That the Strategic Director for the Economy, in consultation with the Cabinet 
Member for the Economy and the Arts, authorises the variation and inclusion 
of packages of works to the Call-Off Contract with Syntec Projects Ltd dated 
24th June 2019 based upon the benchmarking exercises undertaken, and the 
additional expenditure required to settle the contract sum, as detailed in 
Appendix A of this report. 

 
 

 
Wards Affected: Ravenscourt Park, Hammersmith Broadway 
 

 
H&F Priorities 
 

Our Priorities Summary of how this report aligns to the 
H&F Priorities  

Building shared prosperity The delivery of 43 Beavor Lane and 145 
King Street enable the delivery of the wider 
Civic Campus programme, creating a new 
space for residents and the public within the 
West King Street area. This enables 
additional job opportunities through the s106 



agreement; additional office space; and 
more genuinely affordable homes. 
 

Being ruthlessly financially 
efficient 

A full review of the source of the variations 
has been undertaken by the Council’s 
technical advisor, who has endorsed the 
additional expenditure as being required in 
order to enable the vacation of the Town 
Hall. 
  

Taking pride in H&F The delivery of 43 Beavor Lane and 145 
King Street enable the delivery of the wider 
Civic Campus programme, creating a new 
space for residents and the public within the 
West King Street area.  
 

 
 
Financial Impact  
 
The costs associated with this contract variation are to be funded from the Civic 
Campus contingency budget, which was approved by Full Council on the 23rd 
January 2019. The latest forecast reported to the Board on 11th December 2019 was 
for the project to underspend by £568,000 after factoring in the contingency.  The 
variation to the contract will result in an additional £394,000 of expenditure in order 
to finalise the account. As this will be drawn from the contingency allocated to the 
Civic Campus programme, it would not therefore result in an additional budgetary 
impact to the Council.  
 
Implications verified/completed by: Firas Al-Sheikh Head of Housing Financial 
Investment and Strategy, firas.al-sheikh@lbhf.gov.uk tel. 020 8753 4790 
 
 
Legal Implications 
 
This report has been reviewed in accordance with the Public Contract Regulations 
2015 (“PCR 2015”) and the Council’s Contract Standing Orders (“CSOs”). 

 

This report requests the approval to vary the Call-off Contract for the fit out of 145 
King Street and 43 Beavor Lane with Syntec dated June 24th 2019 in order to 
approve the recommended variation contract sum, for which the price is confirmed in 
exempt Appendix A of this report. 
 
The value of original contract and the proposed contract variation are collectively 
below the procurement threshold for Works, therefore Regulation 72 PCR 2015 does 
not need to be considered.  
 
Officers should consider and comply with the Variation provisions with the Call-off 
Contract and the A2Dominion Framework where appropriate. 
 



Officers should comply with the requirements of CSO 24 (Modification), namely:  

 CSO 24.3.2 confirms that for high value works contracts below the works 
threshold (currently £4,551,413), where the proposed change in value is 
modifying the current value by more than 10%, SLT Member approval is 
required in consultation with the appropriate Cabinet Member.  

 In accordance with CSO 24.3.1.1, the cumulative value of the modification 
(including any previous modifications) and the original contract value, does 
not exceed the Works threshold. 

 
The SLT member in consultation with the Cabinet Member may approve the 
variation subject to compliance relevant CSOs (referred to above) and the Financial 
Regulations.   
 

Officers should work with Legal to prepare the Variation documentation. 
 
Implications verified/completed by: Radhika Devesher Associate at Sharpe Pritchard 
LLP, on secondment to the Council. rdevesher@sharpepritchard.co.uk 
 
 
Contact Officer(s):  
   
Name: David Burns 
Position: Assistant Director, Growth 
Telephone: 07810 057485 
Email:  david.burns@lbhf.gov.uk  
 
 

 
 
Background Papers Used in Preparing This Report 
None. 
 
 
DETAILED ANALYSIS 
 
1. Proposals and Analysis of Options  

 
1.1. In Summer 2019, the Chief Executive approved for the award of a design and 

build contract for 43 Beavor Lane and 145 King Street relating to the Civic 
Campus programme. This decision awarded the contract to Syntec Projects 
Ltd through a direct award process under the A2Dominion framework.  
 

1.2. In doing so, the report approved the award for the refurbishment and fit out 
works to remodel the ground floor of 145 King Street, to facilitate the provision 
of customer facing services and 43 Beavor Lane for other Council operations. 
These works were required for staff and specialist decant moves into both 
buildings, to enable vacant possession of the Town Hall site, ensuring the 
successful delivery of the Civic Campus programme. These works have been 
required to be delivered at pace in order to achieve vacant possession within 
the appropriate time scales.  
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1.3. In order to achieve the delivery time scales required, a number of variations to 

the contract sum are necessary.  
 

 An additional sum of £129,487.84 to deliver 145 King Street, of 
which almost half is due to the requirement for night working in 
order to minimise the disruption to customers and maintain the 
space as an operational customer service centre during the day;  

 And an additional sum of £264,325.07 to deliver 43 Beavor Lane, of 
which a large proportion was designed to support the specialist 
requirements of the site.  

 
1.4. Appendix A (Exempt) provides the detail of these variations.   

 
1.5. In order to ensure that the Council has acted in accordance with the mandate 

to be Ruthlessly Financially Efficient, the Council has utilised the services of a 
technical cost advisor to review and challenge these variations. This 
challenge process has resulted in a net reduction in the contract sum variation 
of circa £69,777 by negotiating reductions and cost savings through the 
process.  
 

1.6. Do Nothing 
 

1.7. The Do Nothing option is not a viable option in this case. If the Council were 
to choose not to undertake the work required, it would result in a space that is 
not fit for purpose for its staff, and would jeopardise the wider Civic Campus 
programme by challenging the vacant possession dates for the Town Hall, 
resulting in significant knock-on impacts for the project and additional cost 
expenditure due to utilities and business rates costs for the Town Hall and 
Extension building.  

 
2. Reasons for Decision 

 
2.1. The decision to vary the contract for the fit out of 43 Beavor Lane and 145 

King Street allows for the continued progress and delivery of the Civic 
Campus programme within the ambitious timescales that have been set by 
the Council.  

 
3. Equality Implications 
 
3.1. There are no direct equality implications for groups with protected 

characteristics, under the Equality Act 2010, by approval of these proposals. 
 
3.2. Implications completed by: Fawad Bhatti, Policy & Strategy Officer, Public 

Services Reform, tel. 07500 103617.  
 
 
4. Risk Management Implications 
 



4.1 Under our Ruthlessly Financially Efficient Priority, as part of our action plan, 
we are routinely checking spend with contractors against contract values set 
by departments in the Council’s contract register.  
  

4.2 The proposals in the report do take the Council beyond the agreed annual 
contract value by £335,981 if we take into consideration the expenditure to 
date incurred in Quarter 2, £1,272,981 and the stated annual contract value in 
the CapEsourcing system. Additional funding of £373,000 takes the spend 
this year to £1,645,981. Section 1.5 of the report is provided to illustrate 
measures taken to reduce the contract sum in accordance with the priority 
and in mitigation of risks disclosed in 1.7 of this report.  

  
4.3 Implications verified by: Michael Sloniowski, Risk Manager tel 020 8753 2587  

 
 

5. Procurement and Commercial Implications 
 

5.1. Contract Standing Orders (CSOs) are covered in the legal section. 
 

5.2. The contract value variation should be updated on CapitalEsourcing. 
 

5.3. Implications verified/completed by: Ilaria Agueci, Interim Procurement 
Consultant Tel. 0777 667 2878. 

 
 
List of Appendices: 
Exempt Appendix A – Financial Information 


